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Formative Evaluation 
 
 
Primary Evaluators - Subject Matter Experts 
The SME’s, Adam Needler (principal, teacher, director) and Rebecca Pearson 
(teacher, instructional designer), reviewed the course and provided feedback.  
Secondary Evaluators - Learners 
Bachelor degree seeking students, Hattie Scholls and Jim Peterson, reviewed 
the course and provided feedback. 
 
 
All evaluators were asked to answer the same questions. These questions are 
listed below: 

1. Are the goals and objectives clear and achievable? If not, what can be 
improved? 

2. Is the information complete, covering the content properly? If not, what 
can be improved? 

3. Are reference citations provided? 
4. Do activities encourage learning? If not, what can be improved? 
5. Do all technology applications function properly? 
6. Are there any copyright violations? 
7. Were materials easily accessible to students? If not, what can be 

improved? 
8. Did reference material function properly? 
9. Do supporting graphics and features enhance the learning without being 

distracting? 
10. Are directions clear? If not, what can be improved? 
11. Were timeframes provided for assignments appropriate? If not, what can 

be improved? 
12. Is the language level and tone suitable for adults? 
13. Is the information clearly, concisely presented? 
14. Is Web-based delivery efficient? 
15. Do the graphic devices function properly? 
16. Do titles and subtitles help organize the content? 
17. Is the content interesting/enjoyable? If not, what can be improved? 
18. Are their errors in punctuation, spelling, or grammar? 
19. Is navigation easy? 
20. Does the text stand alone with graphics are not used? 

 
 
 
 
 
 
 
 
 



The answers given by the SME’s can be viewed here: 
 
 
1. Are the goals and objectives clear and achievable? If not, what can be 
improved? 
Yes, the goals make sense and seem to be achievable by the required 
assignments. 
Yes, the goals are clear. I like how you put each module’s objectives front and 
center so that the student knows what he needs to accomplish that module. 
2. Is the information complete, covering the content properly? If not, what can be 
improved? 
It seems like a few modules are missing some content. Module 2 has a missing 
link for the inventory. You may want to find a textbook and include weekly 
readings or summaries to add content to your course. 
It does not seem complete. I think more resource articles need to be added or 
possibly a textbook. I would encourage you to have weekly assignments based 
on the required reading or something to that effect. This will add more content to 
the course. 
3. Are reference citations provided? 
Yes, references are cited properly as far as I can tell. 
They might be lacking. Is there a certain format for the citations? I’m not familiar 
with this. 
4. Do activities encourage learning? If not, what can be improved? 
Yes. The activities for each module seem to do a good job and encouraging the 
students to use critical thinking. The one suggestion I would make is to add more 
resources. This could help them to expand on their assignments. 
Yes. The activities are good. It seems like the class is only 5 weeks and the 
modules are 1 week in length, so the assignments seem to be fitting. 
5. Do all technology applications function properly? 
Yes. Everything is working properly. 
Everything worked for me! 
6. Are there any copyright violations? 
It appears everything is cited properly. 
Not that I can tell! 
7. Were materials easily accessible to students? If not, what can be improved? 
Yes, everything flows properly and each module is formatted the same, so the 
materials are easily accessible. 
I found everything easily. Nothing appeared to be hidden or unclear. 
8. Did reference material function properly? 
Yes. All the PDF files opened and/or the links worked. 
Yes. Everything opened for me. 
 
 
 
 
 



9. Do supporting graphics and features enhance the learning without being 
distracting? 
Nothing is distracting. However, there are not many graphics. I particularly like 
graphics, so I would have liked to have seen more. 
The graphics are not distracting, although I’m not sure how much they enhance 
learning. I did not see many graphics. Maybe a few more graphics pertaining to 
each module would have been nice to us visual learners. 
10. Are directions clear? If not, what can be improved? 
Directions are clear. It took me a minute to realize that the full directions are in 
each assignment section and discussion board section. Overviews are listed in 
the To-Do list. You may want to address this in your syllabus. 
Directions are clear. I understand how to do every assignment. 
11. Were timeframes provided for assignments appropriate? If not, what can be 
improved? 
Yes, time frames are appropriate. 
Yes, the time frames were good and seemed reasonable. 
 
12. Is the language level and tone suitable for adults? 
Yes, since these adults are in undergrad classes so the tone is suitable. 
I understood everything and it all made sense. It seems to be at an adult level to 
me! 
13. Is the information clearly, concisely presented? 
The information is clear. It is not too wordy. Like mentioned above, in question 
10, the directions may need to be presented in the syllabus. The information itself 
is clear though. 
Yes, everything is concise. You may want to elaborate on some modules though. 
Module 2 felt a little brief. 
14. Is Web-based delivery efficient? 
Yes, you have done a good job with your delivery of the information in your 
online classroom in Moodle. I see no reason to change anything with the 
delivery. 
Yes, using Moodle for this content about online learning seems appropriate. 
15. Do the graphic devices function properly? 
You do not have many, but they all appear on my computer. 
Yes, all links, photos, etc seem to be working great. 
16. Do titles and subtitles help organize the content? 
Yes, you have bolded headings and stayed consistent in your organization 
Yes. Looks great! You do a good job organizing the content using the different 
heading and font styles. 
17. Is the content interesting/enjoyable? If not, what can be improved? 
Yes. It is a very interesting topic. I would add more content, like discussed earlier 
to make it more interesting and not repetitive. 
Yes. Great topic choice! Kept my interest the whole time. 
 
 
 
 



18. Are their errors in punctuation, spelling, or grammar? 
There are a few spelling errors. I would recommend doing a spell check and 
reading through all the content again. 
Yes. I did notice a couple. For example in module 1, you forgot the “s” in his in 
the description of the module. 
19. Is navigation easy? 
Yes Navigation is simple. It all flows nicely. 
Yes. Everything seems to be in the right order. I had no issues. 
20. Does the text stand alone when graphics are not used? 
Yes. Your text is understandable and visually appealing. It explains everything 
without needing and illustration. 
Yes. Pictures are not needed to understand your text. 
 
 
 
The answers provided by the learners can be viewed here: 
 
1. Are the goals and objectives clear and achievable? If not, what can be 
improved? 
Yes. Goals and objectives are stated clearly and are attainable. 
Yes. Goals are straightforward and see to be achievable through the 
assignments. 
2. Is the information complete, covering the content properly? If not, what can be 
improved? 
Information for most modules seems to be complete. It seems you may be 
lacking a few resources as well as Module 2 information. The RALI does not 
quite make sense, but I see you’re waiting to link some content. 
Yes. The information that is complete in the modules seems to be covering the 
content properly. 
3. Are reference citations provided? 
Yes, reference material is cited properly. 
Yes. 
4. Do activities encourage learning? If not, what can be improved? 
Yes, assignments seem to invoke critical thinking. 
Yes, your assignments make sense and help expand on the content in each 
module 
5. Do all technology applications function properly? 
Yes. I did not notice anything not working. 
Yes. Every link seems to open properly. 
6. Are there any copyright violations? 
Not that I could see! 
I didn’t notice any. 
7. Were materials easily accessible to students? If not, what can be improved? 
Yes. I could find materials easily. 
Yes. Everything was uniform making it easy to access everything. 
 
 



8. Did reference material function properly? 
Yes 
Yes, everything opened up for me. 
 
 
9. Do supporting graphics and features enhance the learning without being 
distracting? 
Yes, the few graphics that were in each module were a nice touch. None were 
distracting. 
Yes. Nothing was distracting. 
 
 
10. Are directions clear? If not, what can be improved? 
Directions are clear in every module but Module 2. I think this one is still in the 
works though…? 
Yes. The only issue I saw was Module 2’s RALI. I think more explanation needs 
to be done on this. I wasn’t clear as to what the inventory was going to project. 
 
 
 
11. Were timeframes provided for assignments appropriate? If not, what can be 
improved? 
Yes. It is only a 5 week course, so I think that assignments were good. 
Yes. For 5 weeks, I think the assignments are reasonable. 
 
12. Is the language level and tone suitable for adults? 
Yes. 
Yes. This is an undergrad course, so everything seems appropriate. 
 
 
13. Is the information clearly, concisely presented? 
Yes, nothing is too wordy. It all makes sense. 
Yes. 
 
 
14. Is Web-based delivery efficient? 
It’s a course on online learning, so learning online only makes sense. 
Yes, since it is on online learning, it is a good idea to have the course be online 
as well. 
 
15. Do the graphic devices function properly? 
I did not see any graphic devices. 
The pictures see to be good. I’m not sure what graphic devices you had. 
 
 
16. Do titles and subtitles help organize the content? 
Yes, everything is uniform and the bolded headings help break up the content. 
Yes. Your titles are bolded and large. 



 
 
17. Is the content interesting/enjoyable? If not, what can be improved? 
Yes, the topic is interesting. Some YouTube videos might be a nice addition for 
those of us who like to learn this way. 
Yes. It is interesting. Some more interesting articles would be a good addition. 
 
 
18. Are their errors in punctuation, spelling, or grammar? 
I saw a few. I would just go over it again when you’re done. 
No. 
 
 
19. Is navigation easy? 
Yes, everything is easily accessible. 
Yes. I got through the whole course with no problems. 
 
 
20. Does the text stand alone with graphics are not used? 
Yes, the graphics are not needed to understand your information. 
Yes. The text makes sense with out pictures, but the pictures help. 
 
 
 
Changes made as a result of the feedback: After much research, I made 
numerous changes to my course and am still making them. I knew that changes 
needed to be made, but I was not positive exactly what kinds of changes. The 
feedback given on my course was invaluable. The main changes I made/am 
making are: 

• I am redoing Module 2, as most people commented on its confusing 
nature. I need to figure out how to incorporate Malcolm Knowles and the 
Rossman Adult Learning Inventory while still being productive with the 
students’ learning.  

• I am making multiple changes based on Dr. Lowenthal’s suggestions from 
the video too. This includes formatting ideas in Moodle and consolidating 
pages. 

• I am adding more resources and adding YouTube videos to each module 
to make it more interesting. 

• I am also going to require a textbook and add weekly assignments based 
on it. 

 
 
 
 
 
 
 
 
 



Summative Evaluation 
The results of this evaluation are going to be provided by students at the university who 
were enrolled and completed the first run of this course. These students will have the 
largest impact on the changes made to this course in the future. Three survey tools will 
be used to gather this data: 
 
 
End-of-Course Survey - This will be given to students immediately following this course. 
 
 
Post-course learner survey- Students who participated in the initial run of the first course 
will be given a survey to complete, 5 weeks later. It is set up this way in hopes that the 
students will have gained new information on how to be successful in online education 
and apply their new knowledge to their next class. They will be asked to reflect on any 
changes in their learning habits that they contribute to partaking in the initial course.  
 
 
Personal Interviews- Interviews will be conducted with a sample of the student 
population who filled out a survey for more in-depth analysis 
 
 
Results - Results will be communicated to the stakeholders via email.  
 
Data Collection and Analysis Timeline 

Task Timeframe Week 1 Week 2 Week 3 Week 4 Week 5 

Review end-of-course 
surveys, gather and 
analyze data 

Proposed 
 
Actual  

 
 

 
 

 
 

 
 

Distribute post-course 
survey to learners in 
first course, after they 
have completed a 
second course 

Proposed 
 
 
Actual 

 
 

 

 
 

 
 

 
 

Gather data from post-
course learner surveys 
 
 

Proposed 
 
 
Actual 

 
 

 
 

 

 
 

 
 

Analyze/compare data 
from end of course 
survey and post-course 
surveys 

Proposed 
 
Actual 

 
 

 
 

 

 
 

 
 

Conduct personal 
interviews with select 
learners 

Proposed 
 
Actual 

 
 

 
 

 
 

 

 
 

Write evaluation 
report, complete with 
recommendations 

Proposed 
 
Actual 

 
 

 
 

 
 

  

Communicate results 
to stakeholders  

Proposed 
 
Actual 

 
 

 
 

 
 

 
 

 


